Community Information Exchange of Johnson County - Request for Proposals Q&A

Question

Response

Which HMIS vendor platform is being used, and are
there more than one source systems under the HMIS
umbrella or just a single system?

Wellsky is the current HMIS vendor in the State of lowa, managed by the Insitute of Community Alliances.

Are there planning assumptions for the number of
participating organizations, users, and individuals
served in the first 1-3 years?

Proposers should assume county-wide usage as the system scales.

Is there a defined budget for this engagement?

Respondents should provide a budget based on the scope of their solution for the RFP and implementation, go live,
and ongoing support of use cases provided in the Pre-Proposal conference. Maintenance and operations should
be called out separately after implementation. If any additional use cases are suggested, respondents may
illustrate those with a separate budget. Respondents may include a budget strategy, but the priority will be on
Scoped Budget.

Do you require pricing or just pricing strategy?

Any pricing information is included in the RFP. See 3.2.6 Pricing of the RFP.

Is there a preference between an HIE integration or a
direct EPIC (other systems) integration?

Proposers should assume both HIE integration and direct EPIC/other system integration.

For jail/ correctional health, are there multiple source
systems or is there a single connection in scope for this
engagement?

In Johnson County, all law enforcement agencies use the same RMS system. There is a separate software platform
for jailmanagement.

What is your HIE?

Converge Health lowa is using Orioin Health for the Health Information Exchange Platform. The MPI is Nextgate
and the interface integration engine is Rhapsody.

Will the HIE be a source system, a recipient system, or
both for the CIE?

Itis anticipated that the HIE would be a source and recipient system for the CIE.

Is any cross-state data exchange anticipated for
individuals in the CIE?

There is no cross state data exchange required.

On this call there seems to be more details on specific
scenarios versus whatis in the RFP document, we
should rely on RFP info correct?

The RFP reflects our current expectations.

Would an extension to the submission date be
considered noting Q&A response timing and additional
information provided during this call?

Proposal submission deadline has been extended to May 22, 2026, 5:00 p.m. C.S.T.




Are all the 4 use cases in scope for Day 1 or phased out
over a period of time? Are there other capabilities / use
cases to be expected in the future?

The CIE would like to support all four initial use cases at the onset. The CIE anticipates that there will be future use
cases and potential for other capabilities in the future. The platform should be scalable and anticipate additional
use cases.

May have missed this but is quantified pricing required
or just pricing strategy?

Any pricing information is included in the RFP. See 3.2.6 Pricing of the RFP.

How do we submit our RFP/fill out the RFP submission
form if we do not use Microsoft Exchange? Can we
email it to you instead?

Please email your RFP submission to Rachel.Carr@shelterhouseiowa.org

How many active cases do you expect to serve via the
CIE each month?

Proposers should assume county-wide usage as the system scales.

Would Johnson County consider a train-the-trainer
approach for training support services?

See section 5.1.3.1 Training Program Structure of the RFP.

There are multiple sections that require tech support-
related information. Can we refer to previous sections
for answers so as not to be repetitive?

Complete all sections of the RFP as requested.

The RFP states “pricing strategy”: Does this mean we
should submit actual pricing (i.e., a quote), a pricing
strategy (i.e., licensing structure), or both?

Respondents should provide a budget based on the scope of their solution for the RFP and implementation, go live,
and ongoing support of use cases provided in the Pre-Proposal conference. Maintenance and operations should
be called out separately after implementation. If any additional use cases are suggested, respondents may
illustrate those with a separate budget. Respondents may include a budget strategy, but the priority will be on
Scoped Budget.

Second table: Please elaborate on this request; how
does it differ from the Personnel section?

Complete all sections of the RFP as requested.

Is there any forum for match making subcontractors
hoping to partner with a prime?

Names of entities that Shelter House is aware participated in the Pre-Proposal Conference: AWS, Find Help,
Innovacer, J2 Consulting, Ready Computing, Stella Technology, Steno Health, UniteUs, Well Connected. There
may be additional entities that were not identified.




